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Introduction to the Course
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Why study Project Management?
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The Organizational context : Strategy, structure, and Culture
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Project Selection and Portfolio Management
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Leadership and the Project Manager
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Scope Management
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Project Team Building, Conflict, and Negotiation
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Mid — term Exam
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Risk Management

Cost Estimation and Budgeting
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Project Scheduling: Networks, Duration Estimation, and Critical Path

i

22

Recourse Management

Project Evaluation and Control
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Project Closeout and Termination
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Final Exam
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Introduction & deciding on a venue
Menu options
Equipment Requirement

Mid-term Exam

Deciding how to select and train staff that will be required to
operate the business.

Understanding what decor is and how to
create atmosphere and ambiance.

Understanding how to market / sell your product and promote

your business to grow and be sustainable.

Final Exam

A 10%, BZHTAL 30%, 7ILTAF 50%:2 UHEILICE,
K= 243 100%2] HIE 5 2 60% 0|4 0|4-5HAIR,
4 UELIC,

:K-MOOC Zm|0]2]0f| ¥£510] 3 7t & £=Z41- (www.kmooc.kr)

QU SZ A 0|35 LS (60 Ol HS Al

c ¢ 3%C »YC IIC I2cCc 2C I2C IC I2Cc 3Cc IIc 2c

@4 [FQA{M] H|5=H OIO|HIE|E| 2 A|R{Sh=TA'E Hifid
[==&40[2] 2011, A 93| SH=AMHCH &t M - () REIAEHE| &
eSSl et

HE|EZIC Beauty Trend

2 =3 Moj]ARZ| Ho]2Y semi smoky eyes make up

3 xx 20|32 water polish make up

4 =5 HIHZIM0|3Y velvet lips make up

5zxx st 40|32 1 water color make up 1
£7l{3} H[0]3 2 2 water color make up 2

7 =2 ZZtTAL Mid - term Exam
O1oj2i4|HI0]3 Y eyelash make up

O =3 LCE 0|32 beige tone make up

10xx J12i6|0] 4% m|o]32 gradation lips make up

11 % E gjo|3 Y full lips make up

Ve OIZ&LM false eyelashes
A7 0fo] H0]3Y smoky eyes make up
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